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WHAT WAS 
OUR PROCESS?

Board Adopts Annual 
Goal & Key Progress 

Measures

AUGUST 
2020

Strategic Plan 
Community Summits 

Begin

MARCH 
2021

Strategic Plan 
Planning Team 

Meetings Begin / 
Facilities Assessment 

Complete

APRIL  
2021

Journey of A Graduate 
Meetings Begin

NOVEMBER 
2020

Board Approves 
Strategic Plan

JULY 
2021

District-Wide 
Facilities Assesment 

Begins

OCTOBER 
2020

Board Adopts 
Journey of A 

Graduate

JANUARY 
2021

COMMUNITY 
ENGAGEMENT

50  
hours of community 

conversations

21  
Community  

Meetings 

STRATEGIC  
PLAN
60

Voices 
represented 

on the Journey 
of a Graduate 
Design Team

130

40
Members of Facilities 

Assessment Team



The process required help from the entire Big Red Community. First, we 
identified a Steering Team made up of students, staff, parents 

and community representatives who led the way. This 
group oversaw and guided the strategic planning 

process, including brainstorming ways to 
get others involved and designing 

community outreach 
opportunities.

MEET THE 
STEERING TEAM
CENTRAL OFFICE ADMINISTRATORS

Jennifer Land
Deanna Lovesmith
Michael Morgan
Todd Schiller
Daryl Shipper

CAMPUS ADMINISTRATORS

Jennifer Conner
Kevin Taylor
Jennisty Thomason

TEACHERS AND CAMPUS STAFF

Jason Bonnett
Todd Hine
Allison Poppenhusen
Kristie Shepherd

PARENTS

Stephanie Covington
Jenny Robin

STUDENTS

Gautam Ghamande
Alex Ortiz
Arpita Lamichhane

COMMUNITY MEMBERS

Adrian Canady
Sandra Russell



MEET THE 
PLANNING TEAM

Next, all community 
members — parents, 

students, teachers, staff 
and tax payers — were 

invited to tell us their 
thoughts on the current 
state of the district and 

hope for the future by 
attending a Community 

Summit in March 2020. Two 
summits were held virtually 

and a third was held in person 
and facilitated in Spanish.

From the discussions at the 
Community Summits, the topics 

were identified as warranting 
deeper conversations. Planning 

Teams of students, staff, parents 
and community representatives 

worked further through these topics 
to develop goals, strategies and 

action items related to its focus area.

ENGAGING ALL VOICES
Elizabeth Cox
Norma Romero-Komlofske
Jennifer Ramirez
Stephanie Biefeld
Esohe Agbonghae
Heather Bates
Kayla Shelley
Todd Hine
Veshell Green
Dalton Rice
Julee Manley
Emily Parks
Cynthia Hernandez

FUTURE-FORWARD FACILITIES
Michael Morgan
Stephanie Ferguson
Sara Windham
Averi Hunt
Kory Craddick
Shannan Swanson-Bryan
Chuck Ramm
Arturo Lomeli
Daryl Shipper
David Bennett

EACH AND EVERY
Deanna Lovesmith
Amy Armstrong
Paula Vasek
Bridget Melton
Grayson Necessary
Alisha Hobson
Jennifer Hoelscher
Joan Berry
Ashlie Thomas
Rachel Starnes
Brodrick Crain
Veronica Russell
Edgar Miranda
Claudia Knox
Angelia Tarrant

WORLD-CLASS EMPLOYEE
Todd Schiller
Holly Moore
Jennifer Aragon
Stuart Masters
Cade Elkins
Brett Williams
Tanya Bane
Barbara Bozon
Dr. Lela Butler
Hope Orsag

SOCIAL AND EMOTIONAL SUPPORT
Jennifer Land
Tiffany Sommerfeld
Nicole Sterk
Katherine Schindler
Jameela Cordero
Tonya Cordero
James Deeken
Wendy Thibeault
Amanda Curylo
Gabi Niño
Joy Clark
Rebecca Vaughn



STRATEGIES
Develop processes and systems for 
gaining student voice in their school 

experience at both the district and 
school level. 

1

Establish strong, positive, and 
trusting relationships within all 

communities and with all families to 
support the interests, aspirations, and 
needs of students. 

2

Develop processes for 
understanding and addressing 

the communication needs and delivery 
modes that best inform our parents and 
community stakeholders.

3

Identify and address opportunities to 
foster collaboration and communication 

amongst staff.

4

Utilize two-way communication 
strategies with stakeholders to 

gather input and feedback to inform 
improvement efforts.

5

Create systems and 
partnerships to support 

families in navigating the 
educational system.

6

The impact of focusing 
our efforts and resources in 
these areas will be that...

Strong partnerships exist within the 
community to enhance educational 
experiences for students.

Stakeholders trust the district by being well-informed and 
engaged in a variety of opportunities to provide input and 
feedback to inform improvement efforts.

Stakeholders value and have pride in being a part of BISD.

Strengthen and support the 
engagement of all stakeholders in 

the pursuit of the BISD Vision.

ENGAGING
ALL VOICES



Ensure exceptional learning experiences 
for each and every student.

The impact of focusing 
our efforts and resources 

in these areas will be that...

Each and every student engages 
in deep learning that honors 

their input, is personalized and 
empowers them to own  

their future.

Each and every student will have 
experiences that grow the Journey of 

a Graduate competencies.

Each and every student accesses 
the tools, programs, and resources 

allowing them to thrive in the  
learning environment. 

STRATEGIES
Incorporate personalized 
instructional strategies and 

assessment practices into all 
student learning experiences.

1

Explore opportunities to 
provide various instructional 

programs of choice to meet the 
needs of each and every student.

3

Foster a culture of learning 
that provides voice, choice, 

and ownership for students 
throughout their school day  
and beyond.

2

Develop and implement specific 
actions to grow the Journey of 

a Graduate competencies in PreK 
through 12th grade.

4

Utilize technology to enhance 
and leverage the most effective 

approaches to teaching and learning.

5

EACH 

AND EVERY



Attract, retain and support a world-
class team of employees.

Each and every employee is engaged in
meaningful learning opportunity.

Staff have access to the tools that will 
enhance teaching and learning.

The impact of focusing our efforts and resources in 
these areas will be that...

STRATEGIES
Develop a system that ensures high quality, 
personalized learning for each and every employee 

that supports job specific skill development and world-
class employee competency growth.

1

Expand and increase the diversity of 
the BISD team to build a highly skilled 

workforce that more closely reflects the 
community we serve. 

2

WORLD-CLASS 

EMPLOYEE



STRATEGIES
Develop a shared framework for 
understanding social emotional 

learning in Belton ISD.

1

Develop and equip staff and 
students with the strategies to 

practice empathy in their  
everyday lives.

2

Invest in partnerships between 
school, community, and mental 

health experts to support mental health 
needs of students and staff.

3

Honor students and staff who 
develop and demonstrate 

competencies (i.e. Journey of a 
Graduate & World-Class Employee) 
through their works, contributions and 
interactions.

4

Identify and address barriers that 
prevent each and every student 

from accessing tools, resources, and 
programs.

5

The impact of focusing 
our efforts and resources 

in these areas will be that...

needed to maximize a child’s social, 
emotional, and physical well-being.

Students and families have support

where they feel valued, are included, and can thrive.
Staff and students have a safe and secure environment

valued, are included, and can thrive.
Staff and students have a safe and secure environment where they feel

Develop a district-wide  
culture of value, support 
and growth amongst 
all students  
and staff. 

SOCIAL AND 

EMOTIONAL 
SUPPORT



STRATEGIES
Design flexible learning spaces in all facilities 
and classrooms, indoors and out, existing and 

new, that can adapt to support learning and provide 
students and teachers options for where and how 
learning takes place.

1

Establish criteria to guide current and future 
facilities planning and decision-making that 

is informed by safety needs, best practices, and 
community input.

2

Plan for the necessary furniture, tools, 
technology resources, and infrastructure 

for supporting and enhancing teaching  
and learning.

3

Maximize our use of resources for 
current priorities and plans for  

the future.

FUTURE-FOWARD 

FACILITIES
The impact of focusing 
our efforts and resources in 
these areas will be that...

Our facilities create a safe learning 
environment that fosters the mastery 
of content and the Journey of a Graduate 
competencies for each and every student.

Spaces are used in innovative ways that prepare students for 
post-secondary success.

Facilities planning maximizes resources and supports sound stewardship 
of taxpayer dollars.



WHAT’S 
NEXT?

This strategic plan, approved by the board in July 2021, charts a course for Belton ISD 
over the next five years. The destination? Executing our community’s collective vision for 

each and every student in the Big Red Community. This collective vision is reflected in our vision 
statement, values and beliefs and Journey of a Graduate.

As we move forward, we won’t forget what got us here — listening to our community and being responsive. These 
are critical to our future success. We must continue to engage our community at every turn and we must be attuned 

to the changing landscape. 

If getting there is half the fun, we look forward to the work ahead as we seek to empower each and every learner in 
Belton ISD to pursue their dreams and enrich their communities.


